
SHEN MILSOM & WILKE

Security 
Assessments

SM&W’s core purpose is to provide 
guidance and creative technology solutions 
to make the places we work, play, learn and 
live more functional, safe, and welcoming.

Founded in 1986, Shen Milsom & Wilke, LLC is an independent, 
internationally recognized technology consulting firm with 15 offices 
on three continents. Our areas of practice include healthcare, 
higher education including medical education, science + technology, 
hospitality, mixed use, corporate, and government. The convergence 
of our expertise in Audiovisual, Acoustics, IT, Security, and Medical 
Equipment Planning strengthens the design process and leads to 
improved outcomes for our clients. 

SM&W delivers a consistent methodology both locally and globally. 
Our approach has been the key to the successful delivery of over 
eighteen thousand projects in more than 40 countries. Our shared 
infrastructure includes a training and education program and a 
consistent delivery process.

WHO WE ARE



Shen Milsom & Wilke is known 
for establishing effective 
security programs by utilizing a 
balance of physical, operational, 
and technical innovations. 
Our security solutions are tailored to the needs 
of individual clients via a comprehensive needs 
analysis which allows us to be selective with 
mitigation techniques that range from well-
established to cutting edge. To provide adequate 
protection for your project, we make sure all physical, 
operational and technical elements operate in concert 
with one another. 

SM&W is an independent consultant. We pride 
ourselves on our loyalty to clients, independent of 
vendors, manufacturers or integrators. Our impartiality 
means that we are able to craft an objective and 
appropriate solution that is specific to your project's 
operational goals and budget.

An integrated security design is made up three integral 
components:

> Architectural
> Operational
> Security Technology

SM&W is able to assess and evaluate physical security 
from an objective standpoint, putting your employees, 
students, and tenants first. 

From educational campuses, to secure, sensitive 
compartmented information facilities (SCIFs), our 
Security Team offers these comprehensive services:

> Risk & Vulnerability Assessments
> Security Survey & Needs Assessments
> Security Program Audits
> Life Cycle Assessments
> Policy & Program Assessments



We are a leader in the industry because of our people. Our team 
maintains a multitude of certifications and are involved with many industry 
associations. Our collective knowledge and diverse skill set results in better 
ideas and solutions for the hard problems our clients face. Certifications 
that set us apart include:

> ASIS International, Physical Security Professional Board Certified in 
Physical Security (PSP®)

> ASIS International, Certified Protection Professional Board Certified in 
Security Management (CPP®)

> Certified in Homeland Security, CHS® Level V (CHS-V)
> Project Management Professional (PMP)
> DPS Certified Consultant

SM&W's comprehensive and integrated 
security approach will save time, money and 
lives. When considering the implementation of an effective security 
posture, SM&W looks beyond the individual asset or area we want to 
protect. Integrated security means a change of mindset, which will 
ultimately lead to better results. Rather than simply thinking about how to 
stop a threat once it arrives, we look at how to prevent or disrupt threats 
before they even occur. 

WHAT WE DO

City-Wide Security Systems Assessment 
THORNTON, CO

SM&W assessed existing security systems 
across eighteen sites within the City of 
Thornton. We provided the City with 
security products, industry trends, new 
technologies, and system integrations that 
could be used to strengthen their physical 
security measures city-wide. 

SM&W understands a security system should be designed to provide a 
facility and/or campus with the operational flexibility to provide layers 
of security. Our team uses a 5-layered approach to assess security; starting 
outside and working our way through a building or set of spaces. Areas we 
assess include:

> Risks and Threats
> Security Technology and Systems
> Security Infrastructure
> Policies and Procedures
> Security Standards
> Crime Prevention Through Environmental Design (CPTED)

University of Pennsylvania Security 
Master Plan PHILADELPHIA, PA

SM&W is currently reviewing and 
analyizing the security standards, policies, 
procedures and systems at the University 
of Pennsylvania. Our security experts are 
working to ensure existing and future 
security plans are realistic, feasibile and 
implemented with minimal disruption to the 
campus' existing services. 

OUR SECURITY LEADERS

From prior law enforcement officers to 
previous risk analyzers, our security team has a wealth of 
knowledge based on real life experience. Our leaders work together to 
deliver consistent and secure evaluations, standards, and risk mitigation 
tactics. Our security team is made up of over 20 qualified professionals, 
with a reach that extends to all corners of the globe. 
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Security affects everyone. From highly-classified 
government facilities to residences & stores, no facility 
type is risk free. SM&W has experience in virtually every 
market sector. Some of our projects include:

Corporate
> Abu Dhabi National Oil Company 

Headquarters Building Assessment, 
Abu Dhabi, U.A.E.

> Philadelphia Industrial Development 
Corporation Security Assessment, 
Philadelphia, PA

> Under Armour, Multiple Security 
Assessments, Baltimore, MD; 
Portland, OR

> Williams & Connolly Office Risk 
Assessment, Washington, D.C.

Education
> Arizona State University Foundation, 

I Street Building Security Assessment, 
Washington, D.C.

> Catholic University of America, 
Security Assessment, Washington, 
D.C.

> Frances Xavier Warde School Campus-
Wide Security Assessment, Chicago, IL

>  Jahra College Campus Assessment, 
Kuwait

> University of Pennsylvania Security 
Master Plan, Philadelphia, PA

> Vassar College Security Technology 
Posture Assessment, Poughkeepsie, 
NY

Government
> City of Aurora Security Assessment, 

Aurora, CO
> City of Thornton, City-Wide Security 

Systems Assessment, Thornton, CO
> Jefferson County Buildings Access 

Control Systems Assessment, Denver, 
CO

Healthcare
> Children's National Health System, 

Security Access Control Replacement, 
Greater Washington, D.C. Area> Sabic 
Behavioral Care Specialized Hospital 
Assessment, Saudi Arabia

> Zayed Military Hospital, Abu Dhabi, 
U.A.E.

Residential, Retail & Mixed-Use
> Al Kout Shopping Mall Security 

Assessment, Kuwait
> Bahrain Mall, Address Hotel, and Vida 

Hotel Assessments, Bahrain
> Deira Waterfront Development 

Assessment, Dubai, U.A.E.
> Etihad Museum, Dubai, U.A.E.
> Hilton Hotel at the Dubai International 

Financial Centre, Dubai, U.A.E.
> Hyatt Regency Security Risk 

Assessment, Kuwait
>  Khiran Pearl Mixed-Use Complex, 

Kuwait
> Kuwait International Tennis Complex 

Security Assessment, Kuwait
> Los Angeles County Museum of Art 

Security Risk Assessment, Los Angeles, 
CA

> Las Vegas Convention Center, Las 
Vegas, NV

> National Museum of the U.S. Army 
Security Risk Assessment, Fort Belvoir, 
VA

> The Hills Residential Towers Security 
Risk Assessment, Dubai, U.A.E.

> Tradewinds Square Security Risk 
Assessment, Kuala Lumpur, Malaysia

“In 2016 and 2017, the City of Thornton had the pleasure of working with Shen 
Milsom & Wilke on accessing the security needs and concerns of our facilities. Their 
security consultants toured all city facilities and put together a comprehensive 
security assessment plan for the City of Thornton that was highly professional, 
detailed, concise, and within our budget needs. The security consultants were well 
trained, very knowledgeable, professional, and great to work with. They listen to our 
concerns and our needs and addressed them in highly proficient manner. The City of 
Thornton is now implementing their assessment plan throughout the city with great 
success.

I would highly recommend Shen Milsom & Wilke, LLC to any company and/or 
organization that is looking for a plan to upgrade their facilities security, you will find 
this company knows their customers security needs and is great to work with."

— Joe Stover, Maintenance Services Manager
     City of Thornton, Co

Confidential Client Security Risk 
Assessment KUALA LUMPUR, MALAYSIA

SM&W conducted a security risk assessment 
for a new, to be constructed project located 
adjacent to the Jalan Perak and Jalan Sultan 
Ismail areas of Kuala Lumpur. Because the 
design and construction was still in progress, 
our focus was the development's proposed 
functions and design as well as physical 
assets.



IS YOUR ENVIRONMENT SECURE?

Confidential Security Assessment 
EUROPE

SM&W provided an assessment and 
recommendations for existing conditions 
of the security and video surveillance 
systems and all of its connected 
components for a large multi-acre, multi-
building high security site in Europe. 
SM&W's focus was to provide a more 
robust security posture moving forward.

The reality of today's society requires security 
to be at the forefront of the places we work, 
learn, live and play. Take the quiz below to find out!
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If you answered "NO" to any of these questions, you might need to 
address your security strategies.

1. Is your campus or facility's perimeter adequately protected?

2. Is every one of your doors equipped with locking devices?

3. Have you defined written procedures in response to alarm 
activations?

4. Do you regularly test your security system?

5. Do you have well-defined standards for personnel and technology 
deployments?

6. Are visitors required to show proper identification upon arrival?

7. Is there a parking control program in place?

8. Does your pre-employment evaluation include verifying criminal
records?

9. Have you recently completed a threat matrix?

10. Do you have effective video surveillance in place?

Located globally to better serve you. 
Shen Milsom & Wilke is an international firm of more 
than 200 talented and dedicated professionals who 
provide technology and design consulting for new 
construction and renovation projects of all sizes. 

SHEN MILSOM & WILKE GLOBAL HEADQUARTERS:
275 MADISON AVENUE (212) 725–6800
NEW YORK, NY 10016 SOCIAL@SMWLLC.COM
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